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Journey so far

April 2010, Consultant appointed by National Urban Water Sector Reform
Programme coordinating office

State Policy Committee set up
1st draft WSS policy developed
State Policy Committee reviewed 15t draft

State Policy Committee -Stakeholders Consultation workshop reviewed 15t draft
and made additional inputs.

January 28, 2011 -Civil Society Organisations -Lagos State-Civil Society
Partnershlp (LACSOP) consultation workshop to review 1st draft

Feb. 2011- 2nd draft WSS policy was produced

State Policy Committee made inputs into 2"d draft reflect stakeholder’s
perspectives.

3rd draft produced
March 2012-Stakekeholders validation on 3 draft
Next steps- development of final draft

Submission to the Ministry of Environment for onward transmission to State
Governor

State Exco approves WSS policy
Implementation of policy
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Scope of the WSS policy

1. Drinking Water supply- public water supply,
self supply through rain water harvesting,
wells, springs, boreholes and supplies by
small scaled water vendors (excluding
bottled water or sachet water)

2. Basic Sanitation- Management of Human
waste-household/public latrines, wastewater
management-private and commercial and
safe Hygiene practices
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General principles

. Water sector reform- Separation of Service
provision, regulatory and policy coordination
functions

- IWRM approach-Water as a social, environmental
and economic good

Right to safe water and sanitation
- Sustainable cost recovery
. Government as primary financier
. Roles for private sector
. Gender mainstreaming
- Equity and Inclusion
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Water and Sanitation Governance

Policy formulation

Lagos State Government

Ministry of the Environment

Lagos State Steering Committee on Water Supply and Sanitation-New
Local Government Development Areas

Service Providers
Lagos Water Corporation
Lagos Water Corporation -Office of Wastewater management

Lagos State Rural Water Supply and Sanitation Agency-New
Private Water service providers and Wastewater managers

Regulatory Body
Lagos State Water Supply Regulatory Commission -New

Consumers

— Community Development Associations (CDAs)

— Water, Sanitation and Hygiene Committees (WASHCOMs )-New
— Household consumers

— Institutional consumers
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Water and Sanitation Governance

Support Services

Ministry of Health through the Lagos State Drug quality control laboratory
(LSDQCL)

Ministry of Education

Ministry of Women Affairs and Poverty Alleviation
Ministry of Physical Planning and Urban Development
Lagos State Universal Basic Education Board
Ministry of Women Affairs and Poverty Alleviation
Ministry of Justice

Ministry of Agriculture

Local Government Development Areas

Ministry of Information

Lagos State Drug Quality Control Laboratory
Lagos State Water Court-New

Development partners

Non Governmental Organizations

Private Sector
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Cost Sharing For Capital
Investment

Rural Water Supply Urban Water
Supply
Agency | Short term Medium Long term Short term | Medium term Long term
term

State

G t
overmmen 95% 90% 80% 100% 75% 50%

Local

Government 4% 7 50 15% _ _ )
Community
1% 2.5% 5% Nil Nil
Consumers
th h Tari

rough Tariffs Nil 25% 50%
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Cost Sharing for O and M

Rural Water

Agency Supply . Urban Wz}ter Supply
Short, Medium Short; Medium and Long term
and Long term

State Government 50% Nil

Local Government Nil Nil

Community Nil Nil

C th h

onsumers ro'ug 50% 100%
payment of Tariffs
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Cost Sharing For Capital
Investment -Basic Sanitation

Agency

Rural Water Sanitation
Short, Medium and Long term

Urban Water Sanitation
Short, Medium and Long term

Government Agencies/Private

Sector
75% 100%
Local Government .
20% Nil
C .
ommunity 50, Nil
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Service provision-Urban Water
Supply

o LWC takes the lead
Boreholes, Springs, Microwater works

120 litres per capita per day is the minimum supply
standard for urban areas.

Engagement with small scale providers
Urban slums
Monitoring of private boreholes
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Service provision—-Rural Water Supply

- Lagos State Rural Water Supply and Sanitation
Agency-New

o LCDAs

o Household water treatment

o Water supply service level for the rural areas shall
be 30 litres per capita per day within 250metres in
the community serving about 250-500 people per
water point.

- Boreholes, Springs, Microwater works
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Service provision-Basic sanitation-
Urban

» Household toilets

» Septic tanks/Soakaway for Household
» Treatment plants

» Public toilets

» Hand washing in Schools campaign

» Urban Led Total Sanitation
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Service provision-Basic sanitation-Rural

» Community Led Total Sanitation
» Household toilets-VIP latrines

» Septic tanks/Soakways

» Handwashing in Schools

» Community Toilets

» HWT
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Water and Sanitation Pricing

- Progressive Universal metering-Urban
- Prompt payment of bills..disconnection for defaulters
. Social kiosk/public taps for poor.

Tariffs shall in the minimum, cover the cost of
production ( including operation and maintenance)

- Cross subsidies to accommodate water supply to
meet the basic human needs

- Free basic water to. Orphanages, Social Homes for
Senior citizens, 30 litres of drinking water, natural
and health emergencies

- Community managed toilets
User charges for waste water treatment
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Thank You
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